






























































































TO:   The Chairman and Members of the Board of Directors, 
North Bay-Mattawa Conservation Authority 

 
ORIGIN:  Sue Buckle, Manager, Communications and Outreach 
 
DATE:  June 26, 2018 Board Meeting 
 
SUBJECT: Communications and Outreach Update 
 
Background:  
 
The role of Communications and Outreach at NBMCA is to undertake corporate communications 
initiatives and provide internal support to the CAO and program staff to help raise awareness of NBMCA 
and our role as watershed managers; foster environmentally sustainable behaviours; and further the 
implementation of strategic priorities.  Communications and outreach initiatives are developed with an 
integrated approach, based on a continuum of desired outcomes with our stakeholders – to inform, educate, 
dialogue, foster stewardship or advocate.   
 
Analysis:  
 
Flood Communication 
NBMCA’s Communication and Outreach efforts in the second quarter of 2019 focused on providing 
updates to the public and media on the flooding situation through a variety of strategies including 16 media 
releases, the creation of six flood specific webpages including the 2019 Spring Update page that was 
updated almost daily, as well as regular social media posting on twitter and facebook.   The events were 
chronicled on video by the Communications Intern and videos were incorporated in messaging that also 
focused on NBMCA’s mandate of natural hazard and flood management.   Communications worked 
collaboratively with the Duty Officer to coordinate accurate and timely messaging, particularly with the 
media.   The media training workshop held in March, before the flooding began, provided local media with 
the science behind flood forecasting and proved to be beneficial in media relations and messaging during 
the flooding. 
 
Media Relations 
In total, there were 243 media mentions during the 77 days of April 1 to June 17, the majority of which 
related to the flooding.  Other media coverage focused on the impact of the provincial funding cut to 
NBMCA and Conservation Authorities, the Launch of Forest Talk Radio at Laurier Woods Conservation 
Area, the Source Protection Annual Report, the Chippewa Creek Environmental Assessment posting for 
public comment, and openings on the Source Protection Committee.  We have fostered an increased 
interest and coverage by CBC and CBC Radio Canada.  
 
Social Media 
A goal in this time period was an increased presence and community engagement through social media.  
We have had assistance with the development and enhancement of our social media strategy from VS 
Group.  There have been a series of info graphics and messages developed which have succeeded in 
increasing our social media connections.   Analytics are currently being compiled.  A report will be 
presented to the Board at the meeting.  Communications and Outreach also participated in three social 
media campaigns launched through Conservation Ontario including Drinking Water Source Protection 
Week, Healthy Hikes, and promotion of Conservation Authorities as natural hazard managers (in response 
to the provincial cutbacks in funding to CAs).  
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Outreach Events 
The launch of Forest Talk Radio at Laurier Woods Conservation Area on May 27 was a milestone as it 
features a unique combination of science, arts, technology, and natural heritage.  We know of no other such 
initiatives in the province.  Local media artist Dave Merleau created an old fashioned radio show on a 
smart phone application that is activated based on GPS locations, with the radio host (a fungi) interviewing 
trees and other natural characters to tell the story of the forest in Laurier Woods CA.  Information on how 
to download the application is available on the kiosk sign at the Brule St. trailhead or online at 
www.foresttalkradio.ca 
 
Recommendation:  
That the Board receives and accepts the Report and appends it to the minutes of this meeting. 
 
RECOMMENDED RESOLUTION: 
None required. 

 

 

 Sue Buckle, Manager, Communications & Outreach Brian Tayler, CAO/Secretary-Treasurer 
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Communications & Outreach Update  
Report to the Board – June 26, 2019 

NBMCA Outreach Initiatives April to June 2019 

Involving NBMCA program staff from Communications & Outreach,  Lands & Stewardship, On-site Sewage 
Systems. 
   

May 7 – 11  Clean, Green & Beautiful North Bay 
Steering Committee  /  Clean-Up 
Partnership with City of North Bay, Heritage Gardeners, NB District Chamber of 
Commerce, Clark Communications,  
(Communications & Outreach ) 

 
May 10-12  North Bay Home Show – North Bay Home Builders Association 

Memorial Gardens, North Bay 
   (Communications & Outreach) 

May 11   Scout Tree Plant 
(Stewardship) 

May 25   Forest Talk Radio Launch  
Laurier Woods Conservation Area 
(Communications & Outreach, Lands, Friends of Laurier Woods) 

May 26   East Ferris Trade Show  (Communications & Outreach) 
 
May/June  Chippewa Creek EcoPath Adopt-the-Creek Clean-ups 

Rotarac, Best Buy, Chippewa Secondary School “Raider Aid”, Living Fit, Ruby Yoga, 
Bergeon Family, Nipissing University and Arugula 

 
May/June  “Tower Tours”  

North Bay Battalion – Tryout Families 
   Tourism North Bay – Familiarization Tour for Charter Bus Tourism Operators 
   North Bay Probus Club  

(Communications & Outreach) 

May/June  Environmental Programs for Schools 
Nature & You @ NBMCA’s Natural Classroom  

 
May-September Recycle Bikes Program coordinated by Discovery Routes.  NBMCA partners by 

providing space in lower lodge for bikes and bike repairs. Recycle Bikes 
accepts used bicycle donations, refurbishes them and redistributes the bikes back 
to the community to individuals in need.  (Lands) 

 
June 10  Action 50+ Club in East Ferris 
   Presentation on Shoreline Conservation and Restoration 

(Stewardship) 

June 12  Biodiversity Presentation and Milkweed Seed Planting at Alliance School 
Project by Alyson Ranger,  Chippewa Secondary School Student 
(Supported by Communications & Outreach, Stewardship) 

 
June 21  Septic Presentation at the Armour/Ryerson/Burks  Falls public info session on post-flood 

management for property owners in this area.  (On-site Sewage System) 
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Upcoming Events & Initiatives 

July 26   Eau Claire Gorge Conservation Hike 
Guest Guide Geologist Larry Dyke 
Come explore a natural adventure that began millions of years ago!  
(Communications & Outreach, Lands & Stewardship) 
 

July 27   Mattawa River Canoe Race   
(Communications & Outreach / All Staff) 

July 29   Project Learning Tree – Green Jobs in Green Spaces initiative 
Media event to recognize funders for students in the Lands  & Stewardship Programs 
Event marks arrival of Green Jobs Manager Zac Wagman in North Bay on a cross-
Canada cycling adventure on a wooden bike to raise awareness of the program and 
jobs available in the green sector.   (Stewardship/Communications & Outreach) 

July/August  Environmental Summer Camps –  
Canadian Ecology Centre @ NBMCA’s Natural Classroom  

July/August  Zumba on the Beach & SUP Yoga @ Elks’ Lodge 25 Family Park 
   (Private partners) 
 
August 17  Louise de Kilrine Lawrence Nature Festival, Laurier Woods Conservation Area 

Partnership with Nipissing Naturalists 
(Communications & Outreach, Lands & Stewardship) 

 
September 23  Chippewa Creek EcoPath Festival  

Supported by City of North Bay, North Bay Indigenous Friendship Centre, 
   Heritage Gardeners, Trees4Nipissing, Eagle Tree Service 
   (Communications & Outreach, Stewardship) 

 
 
NBMCA’s 2019 Digital Communications 

Websites  
nbmca.ca  
actforcleanwater.ca  
chippewaecopath.ca  
mattawarivercanoerace.ca 
restoreyourshore.ca  
 
Facebook 
facebook.com/NBMCA  
facebook.com/ChippewaCreekEcoPath  
 
Twitter 
@theNBMCA 
@ChippewaEcoPath 
@MRcanoerace 
 
Instagram 
nbmcainfo
 








